
Letter from Joseph S., Tenant 

 

Dear ******, 

The multifamily, residential building's history is checkered by the personal 

troubles of William Koeppel, not the least of which was the manner by 

which he came to own the building. His recent ownership was the outcome 

of a settlement from years of disputes between Mr. Koeppel and his parents. 

Only after the death of his father, and testimony including statements that as 

a child his mother drugged and locked him in a dog crate, did his mother and 

he agree that ownership of 350 E. 52nd be transferred to him. Prior to that, it 

is suspected that his mother's reluctance to transfer ownership to 

him voluntarily was due to her believing him incapable of managing this 

property. His mother, who is alive and well and living on 5th Avenue, 

retained full ownership of the family's other buildings. It is interesting to 

note that Mrs. Koeppel ( his mother) is among the real estate owners who 

signed the RAB contact.  

Apparently, he once had political aspirations and he ran for Congress on 

Manhattan’s, Upper West Side (against Democrat Ted Weiss) in 1990.  He 

lost.  In 1996 he plead guilty to illegally soliciting political contributions 

from tenants, was fined $21,200 and ordered to complete 250 hours of 

community service.  As a result, he was forced to resign his appointment to 

the Off-Track Betting Corporation because of the embarrassment he caused 

then-mayor Rudy Giuliani. Based on his most recent assertions, his current, 

political position as that of” dictator” (of that, he is half right). 

Although the union employees at 350 E.52nd and their union (32BJ) learned 

that Mr. Koeppel is not a signatory on the RAB contract, it was their 

understanding, matched by their behaviors, that Mr. Koeppel signed the 

current RAB contract when the other property owners (including his mother) 

did. Since Mr. Koeppel was a member of the owner's group that was 

represented and agreed to the new contract terms, and since he raised no 

objection to the contact settlement or to the continued employment of union 



employees in his building at the time, the Union's position is understandable. 

It is only owing to the benefits of omission by some oversight that he is able 

to raise any issue at this time. And it is only from a perverse sense of pride 

and accomplishment that Mr. Koeppel can feel entitled to ignore the 

obligations set forth in good faith under the terms of the current contact.  

During the many years that Mrs. Koeppel (the current owner's mother) 

owned 350 E. 52nd, she rarely appeared at the building. The building's 

management and staff, several of whom are among the current strikers, 

operated the property efficiently and without disputes or problems. Since 

ownership was transferred to Mr. Koeppel, circumstances are much 

different. Mr. Koeppel is a constant presence at the building. During his 

ownership there has been little improvement to the property. Given on the 

results of his presence onsite, he is an accidental, unorganized and 

unproductive force at best, or a purposefully disruptive force at worse. 

As a matter of practicality, there is no law against operating your business 

badly. However, there are minimum standards and obligations that need to 

be met. Along with the grievances raised by Mr. Koeppel's employment 

practices is his short lived, but well known, poor attentions pertaining to 

matters regarding maintaining and securing the property. Even the simplest 

request, such as fixing security cameras, took several years to complete. His 

repainting of existing tenants’ apartments is so poor that it is often not worth 

the effort to move the furniture to have the work done. Some long overdue 

roof repair is just beginning. 

Based on his own statement, Mr. Koeppel believes "cheap is good." 

Apparently, he gleaned some distorted take-away from something he heard 

in the movies. In "real life," or at least in the operation of his "real estate," he 

may believe that "cheap is good" when he is delivering a service, but he 

certainly doesn't believe that "cheap is good," when it comes to rents. 

During his tenure as owner, it is fair to say that 3/4 of the building's tenants 

have turned over. Based on the building's prior history of long lived tenancy, 

this recently new, destabilizing feature at 350 East 52nd owes to higher and 

higher rents.  Since rents can increase 20% for vacancy leases and it is 



common for a property's management to charge a fee to a new tenant (levied 

by his wife, a real estate broker), it has become a simple, common practice 

for Mr. Koeppel to raise rents to the max, at the expense of losing a 

tenant. Mr. Koeppel's practice of frequently turning over apartments should 

come with the actual movie phrase "greed is good."  

His capacity for tenant relations is little better than his capacity for 

maintaining the physical property. Prior to his current dispute with the 

employees, he regularly has open disputes with tenants. The basis for these 

disputes often concern withholding security for rents, to which he is not 

entitled. These disputes occur often enough that his practice of withholding 

has become common knowledge and a common cause for concern among 

the tenants. The most recent dispute I recall involved a disabled tenant.  

Although disabled, the tenant was still able to argue and articulate his point, 

and the security was returned.      

Any particular tenant's grievance regarding safety must be considered 

important. But at 350 E. 52nd Streetit is an even more pronounced concern 

because of this building's past history as among the safest in the 

neighborhood. The property is considered and advertised by Mr. Koeppel as 

a “luxury” building.  Certainly, the area surrounding Beekman and Sutton 

Places offer desirable addresses, but 350 E. 52nd offers little in the way of 

amenities. There is a small roof deck outside apartments that would 

otherwise include that space as their terrace.  That same, small space is also 

used by Mr. Koeppel as a location for a collection of income producing 

microwave relay antennae. The building's physical features include 

numerous microwave antennae. Many of these antennae are placed next to 

apartments without concern, notice or advice to the tenant. The property’s, 

primary, luxury features are its location, stability and security. Ironically, 

Mr. Koeppel's practices undermine the very things that make his property 

valuable. During a tenant's meeting that Mr. Koeppel attended, this 

particular concern was raised. In an effort to bring the dispute to an end, the 

tenants said that the building's employees, who have all worked here 7 years 

or more, were necessary to maintaining the "luxury" status and the property's 

value. Mr.Koeppel's answer was that "the cemetery is filled 



with indispensable people." It's hard to communicate much less resolve 

issues with someone who thinks and expresses himself in platitudes of that 

kind. 

A common theme that runs through the day to day operation of this building 

and which found its way into this note is disputes.  Little, large, short, long 

disputes continue to play out. Certain people are driven by certain things. 

Unfortunately, disputes are what appear to drive Mr. Koeppel. That is 

his prerogative. However, as a residential property owner, he has a 

certain responsibility to look outside himself, in order to see what affect his 

actions are having on others. What is uncertain is what will cause him to put 

on the breaks and look around. But a break in the constant wave of disputes 

is needed. 

Thank you for your attention and concern in this matter. 

 

Very truly yours 

  

Joseph Schwartz 

 


